ayllabus: ATZR.AARS
w/n
HARKETINE - AN THNUFSTTRATIVE PONPFCS rod FTAFTNE APTTAON
‘age
| Trkrnduek i m ]
r "rorcrolin’ ant "Workplan® methods f
! Commente o thy working methac !
2 "Parkfnlin' makhae L
¥ "Workplan® methoc ?
&  Secisisc-makic; proces: i1 connectior «ikb ¥t
"Fortrolin' andt "Workplan®
5 strategies | &
A .181 o question: uw ths "Workplan® | A
7  -pssible workimi procedurs 9
A “arme n° rastabanecd ] |
] TP ferts p
N qow cus recognis:s thal the results »F Fhis
nethar ara crarrast” LY



| Trukradiosk i ne

Unservatlor ane analysi: remair theoretiea’ procedures i
they di not result iy any actior being btaken

Sines Fima immemaria arcriance hos hoer Afuides imks
theoretica. and practica. branches i1 other words the
acienrce n° whal i: ane Fthe ariancre al whal aheils ke

Natura. ascience fo. example i: referres te Be ¢
theporetica. science 1 deales witl thinge: =s: they are

tthics 1 reterres tr as & practica. science because 1
nakets srtatement: aboul how thing: shoule be

Marketing Ln thi: contex! bring: ¢ thire elemenf inte Ethis
CwWo-wWay division namely iv thal there i+ ¢ resulting

increase i1 FEh awareneas ane AdAestarminat ine Al the
investigatim persorn himself T thi: sense the tern
narketing i: takes ti1 mear ar inatrument ol intearventiar ia
saoclo-economic life lnvestigatiosn - learing - creation
Lthese element: becomé wunities anc require 5 particulan
ALLitudr and particula: skill: Fros the.paraur concerned

" ExXlstim Soclio-economic Forme ar: g producl ol conscious
wr BUbconsclioug humar cens :orcept 1rs

* It Tutury 1: looming wg v Fronmd ol ws 1The L1deag anc
action: o0° The pas! have consequences herd anc now To1
nysell anmt to. others My current behavious anc thal ol

nther: acarpats rea aiftuatinns whirl we ashal have Ftr FTame
tomarcow 1 1: Ltheretors importani te bDEe cledan 11 my wow
ning whethel wanl ty tranater the pasl unchangec Lnte

Lhe Tuture 1 othes; words extrapolate the past anc adc
gqualitativelr ditterent dimensior Te my Currenit actlions



Inaaank

- Paok ook Fukunime

e:ﬁrap:late/contutue
bradl bk far

=pICture .
7 Pank rocim Fr mereee e

)

real obligations

Sew creative concepts
! phoose/decide’

i wourwsges Tr shoy "practica. imagination™ IThif means
orr thh one hane "parceiving’ reality facim wp Co it
and o the other hand "visualilising' oportu~it.o2s 11
othelr words thinkime L images

i vourwsygs ang cenaclbty ti desigr the tuture whereby

value concepts lpresenl L1 organisatliond 11 the tarn ol
corporate pollicy COmpEny ﬂhJEEthEE ant gQuidinc prin-

ciple provids the quidelind o my actrons inEoral as
Lhey aliv: withli me and acceptec by me

I cowrsgs ti admil Tty ¢ -ompoy - anzss ant the Conrtl-
dence Dased o eXperience 11 the bellel Thal realit)
wil. show me Ethe way Ihis 1: meant 11 LRE seuze THAl
shal. never b 11 posSsesslor ol al, the nrtarmatlan oun
Wil activel®' approact ang commit MmySell T TNE SLTUATLOFR
througk The effecty of wy actlons



[ The "Portfolic anc Workplan® methods

W1ILF Tha "Fortfolio ane "Workplan' methods i i: equally

important ty establial whal de nod know =s: well =as what
b

Ic venturs torth t» investigats anc possibibly discowven
difterent thing: ftror those previously considerec provides
pne 0" Ehe definitiom: of marketime a: 1+ i1 understoaoc

B

The ather §: as Fallnwa hms ~or ans hAse Aar we ~Arceakba

together 1+ more aware ane active atbibtuds knwards aur an-
virmnmank ”

1 Comment: o the workime procedure

w HBotl method: are L1 be appliet ti nar«eis target
yroup: #31 wel., az ti product:s o1 gervices

3 I "Workplan® methoc i: %t be wusec is slightly amen-
dee Fare Fna "intarnn ruatnamara® The mannmar i1 wick
Work 1. divide: wp means thal eactk persor i: the cus-
tomer ans "manufacturer' or a' the same Lime Lhe
supplier of the other

~ The dAiffereancrs hatwasnr Fina canammare and inkere.
nediaries a: client: muslt be consciously practlised
Ihis 1 no! atrbecbe B ths number ol stagimi pPOSTE
Wlthin Che oarganisal ion th "gommor Qround® For al.
Ehase invalwves §: Fha Fina FARSame P

d Anythaimng whicl car Db expressec SLatlsticalld! SNOULC
DE qQuantitied e etfect ol Ethid 12 we EME woe NANMNC =

"waking up' Ty Lhe aStatistic: anc w ENE OTNER NANC
curiogity whal i the rea, situatlion

g L 1 wmore productive T1 rus Lhrougr DOTF metnoos 1)
nark prand withits ane houe rather thar brooc over then

Far hours
The work shoule he carried oul intultivel' anc quUickly
.BEE point t)

LT 1: better 1 Tthe persuny CESPONSLIDLE 11 e8Cr 1n-
srance ApplY thr metnoc 1Ndlviaually



[r Ehw case o' the "Portfolio' method thi: involwes
the persont reaponsible For the company a: ¢ whole
Wittt ths Workplans i invaolves those whe talke
responsibilit fo: the targel group concerned

Ritt the "portfolio ant "Workplan® methods i i: as-
sumec that ths persor concernec wishes amc i: able te
jecome active withirn the company

I i+ advisable t1 note dowr or ¢ seperate sheeft ol
zaper al the points aboul whiel an uncertair anc
For whicl mus! carr ouwl Further 25t 32t on



5]

¥ TPark Fal in' @sabbhaos

Ihe terr "Fortfolieo has: it: origin: i1 the worle ol
ntnrk: ane aharaa The Awnsr ml obarlk ¢ fracafa’ Fa

naintain : balance bebtweer profil anc rial disteributinm

Ihe Hostor Lonswultim Groug ha: intcoduce: thi: concept
int: marketing theory

T Manslak e
— Target groups
T Pradiebe

G du | ras

Wile make Starce “anh Arows Jogs

ArOSNES!s anrariun iies threat/risk

ILE LAYOLlwes j llrEG¥EII purve ant nol 2 LGausslar normal
digtributini rures

*osltlion: plottes o Ehlz grEPT L indicats fol example
Whather + "SLar 1: alread: almosl "Uask cow®™ oy NAag jusl
the domair B ths "Wilsa ecata"

Hlle Lats Lar sometimes sStll make unpredictable Leaps oul
TBvE Cha 1Innate poténtia, T8 Df CONOMICALLY wwuu-
regaful
Ic develof theam 11 the directios ol Laslh cwuws
requlret ADBOVE averay: 8ffarf! and INvVasTmant



Jogs Yesterday's Cask cows Car revive then by ta-
kint appropriate measures te turs then back inte
5tar: ame Cast Cows o@! muat we ritc purselves ol
thenm a: quickl a: possible? What one persor
categorises a: Dogs wil be seer by someone else
gs Wils Cats amc viee wversa This it ¢ questior
ol indiwidua. evaluatior anc temperament anc must
e made rleaas al Fths lTabtsel whar Fthe NTAPe are

srepared

Shars forges i1 ths stable witi ¢ lol ol promise Some
Wwil. twum oul ti be racehorses i1 the shorl term
whereas other: wil produce economic SUCCESSES
over i longer period

[1 i: importaml t: be aware thal somethinct whiel
is fo example : 5tar from the produclt poimil of
viev car be 3 Doc¢ ir terms ol markef strateqy

LasF Lows Ary alreadr producing the besl o nhover pro’ot
contributior today Whiclt ones are standing ti-
anc health» i1 ths meadow - whict are ahowinc di.
ninishine yields”

IhE managemeni o' the company o1 companieg which are vespun-
5i1bld to. thy whole projec! prepare z revievy ol Thell mar-
<etsstargel group: o: product: amc plol these w Lhe qraph
IMit ashouwls be done intuwitivelr anc guickly Here twe crite-
rie are involvec al the aname time: what potential or oppor-
Funitia: donp: Fhi: markel nfFfar ac i ir aner what dc Ehe

prospects lool Like Yoo wus”

Lt 1 ofter wsefu t plo! Lwl separete lity oycled vurwvez TQ
Ehow wi t one hand Ehe potentla. 01 vwwe PTOSPECLE 101 TNLE
narkek

iy Takim Tt ainteris step o! WIA's To: eacl mMarket ToOl
pxample. area: ol concentratior anc Tield:s of atLentlofr v
he nhtained

ITAY e mshow i1 sascnce
H thy most! importanml! factord: and conslderatlons
3 1ntultive evaluation h'_ﬁ Lhe persw CONCETNEaq

ohatarler: ane difficultiss

]

A ULlf shouls b ne longel thasr hall « SNl 01 WP AL papse



Arear nt' roanecantralisng moasno

We wry concentrating al available humar capacity anc re.
gource: on thi: particula: market/targel group

Fialde nf attantine indicakba

He wry payint attentio t1 developments i1 this
narket/targel! group buf at the moment we are nol planninc
any additiona activity

‘rom thi: revies company management car indicate directior
anc impetwu: L1 lim witl company objectives anc corporate
policy

The arerps n° ecrarncanbrabiae ane Fialds sl akkantine saanbaie

wri Ll ope hang the markel aspect and or the othes hand

theé aspec! o awvailablsy resources anc the capacity ol the
atafFf

The arsss n' cofecantreatineg ane Fialds al attantine Froam Fhe
"Forttolio methoc primaril' require settine ol objectlwves
Bnc corporats policy

The area: o concentratior anct Field: ol attentior arising
Fron ths "Workplanm methoe (see page 7 primarily require
nateria. ane casl resourcee and gualitiees astart

¥perlence had: showr that i there ars wmore thar thres
area: 0 concentation 1 the organisationm ©The latter be-
comes unbalanced The risl ol ;-2 ovae ezt onat oo~ dissipa-
Liod anmn reswultim wasts of ettor! 1: ther greatc



The "workplan® methar

Ing workplas showle be drawr up iy eack instances by the
Jersun: responsible fo: particulsr targel qroups

fhiz methot include: 1. aspects whick aAre al
Lnteractive e.g Poinf : Trends produces: Features
relevan! © FPoint ' - Prognosis anc Poini 1 : Plar ol

At dam

Ihe Workplar i: divides uwg accordine ta

- Futurs ane pasl
- supply anm: demanc

ane ywez tror the abstracl (e.g trends ti1 the concrete
JB.g markel share] wultimatel* i1 ordes t¢ harmonise
prognose: and costa

2BE pays 3 7 Lommente or the working procedure

Aher wWwork 1: beime carried owul or any ol the 153 points
however thy relevan!l targel group must always be taker
int: ransideratinn

largel group

supply

I Trands 7. Theme {themes

7 Pasnt 3. Marketbtinc Misx

F Segments . Frognosls ant 1

& Furchasing Fowern andg In. Plar al Actkinr ane

Hillingnes: Lr Purchase

5 Shara i1. Casts anc I
f LompeLitios 12. Profil anc T
largel yruup <z vl e quantirlanle

&éd nftninmhle

Trends cxterna. developments arregt-
Lmg thi: CLArgel youowp i1
otk 5 favowurable ane wnfa-
vourabhle asnze



Segments

furchas ing

Hillingress

purchaae

Theme | themes)

MBCKEL LN

‘rognosig

‘rognosls

dhat have o1 has my prede-
*easor done i1 the pasil anc

dhab reasnllbe ware amrbBiowvads

zan differentiate more pre-
*isely withie the targel
jroup’

[1 the targel groug is tac
large o1 .ndi® 2 2nt 1 24

am gropinme it the dark

fon't know whictk wasy I'r
joing De know th: language
af the targel group?

FThis may he great bul people
irefer te pul their money ir
the bank i they dc that the

No greal for thi: product

markell share dc we hope
tc gain®

#hy does the customer say
"yes" ti us: DisScovel mOLAves
For buying (e&.g GCLrawve.
igente have discovered Lhal
nany holidaymakers are LOOKLNC
For "adventure i1 sateby™)

This involves ¢ “"strengLhs-
seaknesses” analysle - always
RRKLINEG COMPACrLSONE WILE LNE
strongest competiton

1 we change nothing  Ther

ces Thus  witl unchanglng
*orporate policy and ACTL1Y1l-
ties anc considerind thly mar-
¢cebaing mix» - how Wil TNl
yroduct  thi: ServiCE DENAVE
am L L1ifty ©¥Cle varve wWhicrh
narket share shal. we 8CQuUires
ate .

we O mure UJLEDNEEPLHE
jualitatively alfTerent tTner



“lar o Action | i © v 2 ¢ in ordes ol priori-
anc 1 ant achedulead
Panks mra 1T ans Flrnamnesia casae_
~aafataff
Prafits mrs TT *rofits o1 yield: neec nol be
the onls wvardstick Acquircimc
experience ant expertis:s on
enterine thi: parbticulay mar-
¢at ir amalae important
Harketinc Hix
Ihe methoe enabled 1 rencihs-wenknz:3s5es" analysit com-
parec witl ths mosl importamil competitor o1 competitors 1I-
nust b notes here that "the chair i+ only as strong as its
Wweakest link™ 1 1 alst trum t: say here thal the "I P's?
sre taker inty consideratior i1 respect ol the relevani tar.
gel graup
Product fServica
15
(A | 5
Price ] surem
diakrihut ine cha
- opinion Tormers
an \
Promnt inn = S n e
‘roduct fService Speak: Fol Lcselft
‘L LCE Amau ant > cinc /o ecoannt o BYSLEM
‘romot ion activities whichk pPromotE wup E8XTEC=
18l Yisibllity
lFf 4 narrower sense AIYVErLISLIN? anc pu-
2licity 1hese ary OTLE&F JLFECLEE ONLY 1
the Fina consumer I" van however De
JUSB1 az IMportant TOI EBEXHEmMpLE B WL FELE
ENE oplnlolr TACMETS



SkafF Thi=

inunluvee i1 ths Firel inebamr:s al
rolleaques whec are i1 eonbarl wibf Aoe
customers (e.g telephonists invoice
2lerks epirasantat 33 ete.) de Ehmeia
attitude anc behaviour promote sales®

Planal Jistributior channels anc opinior for.
ners The latte: i1 bokb ¢ poasitive anc
iegative asense Whiclk "hoamar networka®

car we envisage®

As mentioned L "Section I Comments ...." a3 muck as pos-
sibles showls be gquankified

lr thi: contex! the Followint aystem car be ol some assis-

cance whereils Ehe variou: categories are assignec te the "2
Ingu

inr T - awealland

= 2 : average

aL M - something must bes done

0 s rai mlart
Ir i wagy where #gn targetinn the same targel group wikt

sgevera. products the Follaowin BrE[EI car providée additiomn-
a aaaiastanrs

supply iwhicl products

1ow importam! i: wil. doegs thls
thi: produckt” gell"
*radord A R i - IA
rodurc 3 A A 5
*eradurt 07 ¢ 7 - 19
Yraduci 3 & [ 1
I‘
The mavimun attainahlas ix & -

thi* cass woule: he

a7 -
1IC - + ete - 2&0



Felgnting an: evaluatior car be viewer separately by this
process

Ihe wnvestigative process ol the Workplar provides areas oi

concentration and Field: ol attentior anc i+ complementec by
the DIA': (8e: page 7T)



B. Jac sion-aak. ¢ procegss i1 relatione kr PartFolir anrc
Workplar

Ihe decisiont made regardine priorities anc definitior ol
apjective: amne relabted inveatments ahoule take place or
Fhrera Adiffarant Tauwalas

Macro Level Compan: management bark Falie
Liviz s aa

w

Aran: nl pancsant eak iae

— TA Ve
“ Fimls nd gtlankiae
i e m e ——— h”.uuqh b e R a1 rinritiee
rrealk ive ponpfeantakise
M1CPFD Level rejevan responsible ¥orkplans

PEFBONS

“ Arem Al eancenteat iare
MA'ms
* Fimlds al attentinr

INE wvumpuny management [(Macro-level indicates: direcilos anc
ImpeLuws D meunz: OF Fo. example ©the FoOCtTolls TESULLE

INey mry rcesponglble To! Lhe whole projec! and exXamlng Tng
result: o the Workplar 11 the Ligh! ol CUrren’ COCPOCELE
policy am vempany Dbjectives I1hey exX@rCiSE » "CONSCLENCE
TUNELLon” AamMl ar: FESpoOnsSible Fo@ LCcOrpoOrace  1Oentclty and

company LMage



Ihe relevan! responsible persoms " cu> contractors’ al  the
Micro=leve, war responsible For their targel groups anc Foa
geeing that thy availahls mataria ane Fimameia’ rassAacnrase
ane humar mkill: are Failaras ks Fi bhe dAafPimibias sl ahk

jectives

dJotfr level: couunverge a' the Meso-level Appropriate discus-
s1or am creative confrontation leae td¢ reciproca. influo.
Rt -1

InE resul” o thli: process i: ideallr ¢ joint settine ol
prioraties Ihe Vtina decisior res! with the company manage-
nent sSinc: the' have overal 23pansin ity Since wnilate-
ral authoritaria:n decisiont: i1 mosi cases create problems
wher pu' inty operation Ehs art here it te establist s

balance how de turt they people concernec inte subcontrac-
tors” Lonflict: oftes ariss withis ¢ company management
yruuwp becAauss 1e s cicr-ona< a3 has nol taker place al bhe

Hoean-leavel



Strategies

strateglic question: arise mostly i1 the case of Stars

Ane

task cows 11 whal typ: of inkteractine wikl nur enviran-

nent di we wisl tr be involve: a: : company 1 arders
schieve owur debfines objecctives witl the rcapacity avai
able iv term: o! people ant rescources”

strategied wry 0! ¢ long=terr nature anc cerresponc o
uue vision o Ehe 1ureo 01 1 g principle ecompany ob
Jective: and corporate policy

‘ossible strategies

ke
1-

m nvest L order t strengther anc maintair & leadinc

joasition

3 wnves' and grow i1 order th catel up o1 overtake
pthers

¢ BEXnhaus! al possibilitie: fFor as lonc a:s possible

d exhaus! al possibilitier anc al the same time begir &

ayatematilc winding-dowr process
g Bl o wine dowr immediately
A murs qualitativs descriptior woulc appear a: Yollows

H adop! wn AQQLessive direc! apprcoach attack wltr a
yuur might ocharge: ahead

2 munuevre: WLt care le sleepint dogs lle gaiwve anc
Lake

1.

e bids my CLime wall and see what happens bul ar1 Ethe

same Limi monitol everything with attentlive anc wvlq
lanl wyey

d deremn 1 we ury attacked anc hl' DECk STLrongly an
directly

Ihege fou? QUAalItACLIve reaction: T4 oOone'"f @nNViIronment
be tounmn 1 metaphorlca, LEHgUEgH L1 CAard yasmoo TGOl
ample I L yams Of Caror we g1 see THE SFNDE!E (] )
awords lattack) coing [give anc take) gonileTEsE Lnalad
JLOE yuwwr Llime ane stick: lderend)

i-

C

LAy
A=

LF Lhi: CconTex! Anshotf': producl! MACKeTini MELrl* acewma

WOLLF mentlonlng o descriped 11 Nl: D00k “LOCpOrAate
strategy”



incereasing turnoves i1 your owr market
producl ez onimert cnewal it the existing market

markel development witl existine products o
througlk : 2151 ca o



Liat ol questions or the Workplar

* vescribe the targel groug you are aiming st I+ it tae
large tos smal o1 jusl right”

* Wnat externa. developments affecl this targel group®
Whick dc you Fime Favourable whick arf unfavaurahle®

" Wnal haf yowr yicaeczzzsor vhat have you yourself done
W1LF regarde bte thi: targel group? Whiclk results coulc
ye seen” Lar these¢ result: be representec s the forn
ot sia-.etice/orapne

* bvery targe! groug car normally be dividec wup inktc seqg-
nents. Make these visible anc indicate how large these

o r e

* U thest seqgments: always require more oi1 less attentior
pr efrort o! always the same amount?

* Wnere wren CLhe most important developmentes is purchasing
puwel L1 be touwund: What however it the staté of pur-
chaslng powes wWitl regarc te your products®

* HOw muck Timé dc ¥ wigt te devote Le Lhe warious aeqg-
nenktat T: Fhis ¥Fhe oome aanonf al Fime oz hafare . A

less wr more: Indicate i1 Figures

* Wnatl competCitor: exis! witht regarc CLe targel group?s Lr
arder of importance Car ¥OoL BBE ANy helpers.

* Wnaet of yoy Feallr hope tL¢ achieve Fron thif target
group: Uar yoy swe: any connectiong with other Lthimng:s wos
aeaple

* What 1: yuusr theme: Lar youo track dowr purchasing mu-
Livesa. And how does youp theme relate Tr Chesa:

* WhAat s stromeni /rpreans uwre A1 yuyr disposal 1§ Lhile
natkmr”

* wWhat actaivaitie: dg yuL wlsf T¢ develop anc wm what Sort
of timescale®

* WRat mean: gare Cequired tol thia®™ Are LRErEe any OLHNet
Ireconditlont Ty De met:

* What wil thi: cost”™ New lnvestments: Heaulting COSLS:

ANAaT resfulti wver DE GXPECLE0: ACE TMETE owpy DENEBTLILE
ntheeg thaer Financial®



Possible workinc procedure

* Writy dowr Ehe Ehing: whicl wyouv dec nol know bul whicl
nay possiblr neec further nva2s8t 33t o

* Where de yor wanl tofhave t1 investigate these things
anc whicl guestion: musi you ther ask:

Complement vyoul Workplar wikl the results ol your in.
vegtigation: an¢ pas: i or tr thire parties t: be reac
Witk ths followim questions

- whiel aspect: appeal”

- whicl aspect: throw ur questions’

- whal i: missing”

* Work througl your Workplar again

* Writr dowr agair whatevesr strike: wyou anc whalt Lhrows
Jg questions

* Vrepare the DIA's

Netermine Fhe areae nl conceanbeakine ane Fields al at.
tention tror Eihn glﬂbﬂ. p‘j.E‘t.Ul"ﬂ‘



b1yt

Frairme nl rocickanns

tpmiatance ti hmt it Fhags motFtkhade Acrcare L L T
Fo mma

* 1" got tims FVFo: thi: ant i won'l produce anvthinc
Whick don'?t already know
. refuss ty commil mysell b« anythine - i- do

ahal ha hals ki Fhat

* Wt one can predicl the: Ffutwrs hut ghal. dc what
[l <1 4
=1 quot: tigures I1'l be pinnec dowr by them

* Iy thil: company 1 systematic approact ir pointless
everyone haz hi: owr "individua ereativity"”

" Healit' 1@ alway? differenl anyway

=1 di thing: differently I'ts admittinge thal dis
100 di Ehen wel, 11 Ehe past

* This wil invalwvi esuver more work anr what wil i
arhtieawet

“ron i completel: diffFeren! lewe., ol humar nature

* Fear amni Lheretor: rejection ol innovation S1NCE
thi: require: ;3 changd L my past behaviour

* My oldelr colleagues are putbtine pressurs w me el1thel
congoliously o1 succonsciodsly i1 the sense of *Ihals
12 hov we have alway: dong 1L 1 othey words the
durabilit* of "rituals’

* Ine "oly oSS w Lhe vumpusny management 1: DELINC 1N-
Fluenced by wnee ldeas - 170 Wil pun: over

* My retiremenl 1: suuwr COMLING up 11 SUrvive TNesEe
Lasl tes ywvurs

I | ds Lhi: any dittrerently 11 DE al H! poa Tne

Wy dir 1 betors 1: Familiat bul TheSE nesw LOeass

= 1IL- ug T my yuwnyse COlieagues Tirgs" 1 a@al. Ty SNOw
What Lhe* wvcan do



tE |

I gay "ves' t thi: ne» idea whal else wil he
Foistes upor me®

can'" de this bult whal happens i admil it-°

I the' woule onl' leave me i1 peace - I'wi gol my owr
separate privat: problems te dea’. with

Lonscliously o succonsciously the followine notior
comes ti1 light

L' nol the enterprisim type - 1 onlsy coule gel
glealr guidelines bul ths company management doesn'd
knnw whal i wantaW

1 appl* thir nev methoct consistentls ther "I'1
rationalisi mysell away" Where dc Eher gel my self-
sabtasan Fream®

Unti nov other: people have tol: me whal ghoulc dc
what 1 Ftact ocan ang  dc want te: achiewve or my

W ?



¥

EFfFarmka

The Workplar methocr doeeg nol onmls affecl the skill: ol
the people invalver ane thei: relationship: witf thein
areas o opperationa. duts ame ocsponc oo ity bul alsc
the organisation itaelf

[r comjunction witl company objectives corporate pollicy
anc th relevanl saconomic guidance anc contro. instru-
nents o the company i promote:s the independence anc
entrepreneuria. qualitie: of the people involved Upera-
tiona. dutie: ame <spone 1 it 23 become evidenl anc
srovide ¢ rea platforr fFor discussior or the themes ol
prientatior ant development #

[r orientationr ane development diacussion: the general
attention i: foecusase¢ or the arcas of operatioma. dutbty
gnc s5co ¢« vl of Felloyw workers whereby Lthe DOSS'S
contribution o: lack of it i: alsc examined

[1 become: clearer b1 those invoelve: where my problem-
solvine task: ant where my renewa! problems lie Thne lat.

tel1 ar1 especiall' clear 1 havé malntainec = SyYSTLema-
Liv approack anct 1 defins what de nol y&l know ax
"areat Vo Fvast gzt o~

Ihiz atrengthen: the power ol "inned orlientation™

nakes meé les: of ¢ playthim tr thosd arounc me INE wx-
change o° intormation especlially: al Lthes so-CALLled L1NLEr-
tace: can produce momente ol creablve @ncOUNTEBE and oo
lomgelr need L bl "organises oul ol existence” Oy Cules
ant reqgulations

Lt Lhe Workplar 1: notl reduced &1 Lhe OQUTSET Li DE LUCNeC
ints ¢ different kime of  planning technique v DUTgeT
system bu' serve: a: ar awarenes: SUPpoOTT war A00pT <
nore tlexibly and competenl approacr T4 unroreseer anc
changing situationt

Inly wher tacts on-s f=2r2b 0n: ASEUMPLLONE and DJL1n¢
BpotE have Deer CECOQRPLlSEe: and polnted Oulr Ll OLNEFE Oo0BE
m chang: 0" vourxy DECOmME posslble

iy regularl' considering Lthd past preseny amt TULUCE
dec nor losi wWiltl events bul manays T©I KEEE BDrEBHESL

= Ihesd CONCEPTE avy used heard 11 PLACE O LMNE wuiueEpL
ol evaluatiolr dlScusslons since the lattel i1 most
instances 1nvolve: @ une-
anc colleague
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Al Workplang including area: nl concentratinr ame Fialds
at attention ande DIA': fForn the buildine block: for the
Future  Cicn. 0 o g principls ol the company

Lompany objective: anc corporate poliecy wil bhe nc more

thar Tt pliou: whise: of management. i the Workplans de

101 retlect thefr ant de nol come te Fruitkiss through
Flhom

Investment pland only acquire ar appropriate Ffoumndatior
througr thesi anc partia. budgets take their place in =
iroadei contex! ane wider perspeckive

Rorkplang 1 thil: sense Forr ¢ usefu. working basis foi
gnalysis and asapsament of

* Wualitr o' the Workplan
* Lreativit: ant szense ol reality
* systematic approact anc efficiency ol 112 2mseriaiizon

* WAature ©° thes area: fFor investigatior anc procedural
mekthod

* 1he difrerencs betweer ths aspecte ol - 36 .am-salviig
AN ranepwal
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10. How car recognise thal the reanlte af thiz mathad are

el Tk

ARz alread' mentione: i1 the introduction one ol the mair
values o the Workplar mether lies i1 it: &affeel i1 Farme
ol inCcreased awareness vigilance ane opennesgs witfP re-
garc th my environment

| mysell bacome ar instrument o: i1 othes words de-
velof ths capsbilitie: o! 'thinkime i1 images anc of in-

Favd & 3 A

lr thi: way acquire for myseldl ar increasec capacity
fol perceivim theh rea worle anc ¢ feelinme For Facks
Wwhict ary no! ye! wvisibly o1 guantifiable Ar "innea

sacurity develops whiecl i+ nol confFirmec by Fackts wunbti
a Tate Ant e

cxperiences witl thi: methoc have Furthermore producec
the tollowim point: ol wview

=1 thw trend: produce ar optimistic picture amc i° Lhe
narketimg mi: i:

a  wealk | the: expect! i negative pleturs From prug-
1M08is ant ¢ positive pictury anc concrete

jroposalz Fror prognosis L1

2 BLrong thelr expecl ¢ positlive ploture TroOm pruy-
s T
=1 have ¢ sStrond markebing mlx cel @Xpect thal

8 Cosf cow: wil conbtinue te be workable as such
3 3tar: wil develof 1nti Uasr Lows

=1 have 1 weak marketing mix
g Lasf cow: wil develof 1nts Uogs and

n Star: ints: Wils eats
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